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Acting Director, Office ofPolicy
ICE Security and Prosperity Partnership Team
Position on Mexico Interior Repatriation Program (MIRP)
To change the operation of the Mexico Interior Repatriation Program (MIRP) to make
this program more fiscally sound prior to proceeding with the program for 2007.
BACKGROUND:
This pilot repatriation program was developed in accordance with Article 5 of the
Memorandum of Understanding (MOM on the Safe, Orderly, Dignified and Humane
Repatriation of Mexican Nationals signed by the United States (U.S.) and the
Government of Mexico on February 20, 2004. This program supports the U.S.
Immigration and Customs Enforcement/Detention and Removal Operations mission as
well as the Secure Border Initiative (SBI). The program has been in operation during the
summer months from 2004 to the present along the Arizona border with Sonora, Mexico.
The program is available to Mexican nationals who are being voluntarily returned to
Mexico and who agree to participate.
The following program conclusions apply:
^ Low participation rates: 45 percent in 2004 (31,135 eligible migrants), 36
percent in 2005 (56,708 eligible migrants), and 43 percent in 2006 (35,936
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eligible migrants).
^ High seat vacancies per flight: 38 percent in 2004, 39 percent in 2005, 40.5
percent in 2006. The 40.5 percent vacancy rate increased even while the MIRP
area of operation expanded to include the Yuma Sector.
^ High U.S. program costs: over $15 million in 2004, over $13 million in 2005,
and-over $10 million in 2006. While program costs have declined due to fewer
start-up costs and increased efficiency, costs are still exceedingly high in light of
the participation rates and seat vacancies. Note: lower costs also related to shorter
duration of MIRP 2006.
^ Labor intensive: 61 ICE personnel are detailed from across the United States to
the Tucson and Yuma sector areas, and to Mexico City to carry out the operation.
POSITION:
As directed by Secretary Chertoff, ICE will negotiate with the Government of Mexico for
improvements to the Mexico Interior Repatriation Program. In particular, ICE plans to
take the following positions in discussions with the Mexicans.
To reduce seat vacancies:
^ Expand program participation to include final order removals from Guatemala, El
Salvador, and Honduras located throughout the United States; and
^ Repatriate Central Americans illegally in Mexico. Once the plane lands in
Mexico City and the Mexican nationals deplane, the Government of Mexico can
fill the remaining seats with nationals from Guatemala, El Salvador and
Honduras.
To reduce U.S. program costs:
^ Require full and open competition (between Mexican and U.S. carriers) for the
carrier contract.
To improve overall program effectiveness:
^ Require Mexican officials, who can speak on behalf of the Government of
Mexico (GOM), participate in the repatriation operation from beginning to end.
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